
TOWN OF ANCRAM ZONING BOARD OF APPEALS 

January 26, 2026 at 7:00 PM 

AGENDA 

In Person and Via Zoom 
https://us02web.zoom.us/j/6017878873?pwd=YVA1K0xGejdNdWkzVHRPUmE2cCtUUT09&omn=82810250487 

 

Board Members Present: Steve Olyha Chairman, Will Lutz, Jim Stickles, Carol Falcetti  

 

Board Members Absent: Sharon Cleveland, Ron Brant, Darren Mosher 

 

Board Members Present on Zoom:  

 

Others Present:  

Chairman Steve Olyha called the meeting to order at 7:10 PM. A quorum was established, Jim Stickle was 

asked to participate in tonight’s meeting.  

 

Minutes: The Chair asked if everyone had a chance to review the minutes. There were no additional changes 

or edits. A motion was made by Carol Falcetti to accept the previous meetings minutes. The motion was 

seconded by Jim Stickle. All in favor, motion carried. 

 

Reelection/Election of Zoning Board of Appeal Chair and Vice-Chair  

Will Lutz nominated Steve Olyha as Chair, Carol Falcetti seconded, so carried.  

 

Carol Falcetti nominated Will Lutz as Vice Chair. Steve Olyha seconded, so carried. 

 

Correspondence:  

 

Conflicts: The Chair asked if there were any conflicts, none were brought forth.  

 

OLD BUSINESS: 

 

AV-25-003 – 1 Route 8 

Area Variance 

Public Hearing 

1 County Rt 8  

220.-1-1-3.112 

 

A motion was made to open the public hearing by Steve Olyha, seconded by Will Lutz, so carried.  

 

Doug and Victoria Larsen appearing for the application, there was no comment from the applicants.  

 

Chairman Olyha asked if there were any members of the public present on Zoom, none were reported. 

Chairman Olyha asked aloud if there were any comments from any of the members of the public, or members 

of the board. There were none.  

 

Will Lutz made a motion to close the public hearing, seconded by Steve Olyha, so carried.  

 

Chairman Olyha reviewed the five factors with the board members. All members agreed that based on the five 

factors, the benefit of the applicant does outweigh the detriment to the neighborhood or community and the 

variance was granted.  

 

 

 

https://us02web.zoom.us/j/6017878873?pwd=YVA1K0xGejdNdWkzVHRPUmE2cCtUUT09&omn=82810250487


Discussion: 

 

Are there any specific training topics the board would like offered during this calendar year. Carol asked that a 

training for Dropbox be done. No other topics were brought forth. Four trainings will be held internally for 

members to complete their required hours however as always other trainings are available if someone cannot 

attend an in-person training. Training resources were discussed, New York State Departments of State, and 

Environmental Conservation offer good trainings for land use, as well as local government.  

 

A motion to adjourn was made to adjourn by Carol Falcetti, seconded by Will Lutz, and carried.  

 

 


