2026 Ancram Town Budget Highlights

1. Town taxes remain flat vs. 2025

2. Library resolution unfu nded, not in Town Budget, would require tax
increase if passed

3. Medical Ins carriers have left NYS, Highmark/Blue Shield, Anthem, MVP,
CDCHP (current plan holder) are left

4. Kneller recommended MVP and CDCHP as best options due to in- and
out- of network options

S. All plans going up 13-18%, average 15%

6. Ancram will budget 15% increase

7. Property and Casualty Ins budget will be 7% up vs. 2025 forecast spend

8. Bob Patterson and Kirk Kneller completing a schedule review to insure
all buildings and equipment are included on list of insured

9. Budgeting flat 3% increase to salaries

10. Discussing changes to Supervisor and TB sala ries to potentially
impact future candidate interestin considering those roles
a. Ancram pay scales are substantively behind others, lowest among
audited towns, suggesting new Supervisors sala ry of $15,000
b. TB salary to move to $5,000
c. See available comparison of Columbia Cou nty
11. Added $3000 to postage for potential revaluation review — Ancram
at 90% of full value
10 Put $32,000 into 1650.2 Cent Comm for website, data, etc.
11 Took Blass Field improvements down $1 5,000 to $35,000 vs. tentative
budget. Allocation specifically for electrical, one estimate to date
12 Took Affordable Housing budget down to $5,000 from $35,000 vs.
tentative budget, money has been unspent last 2 years and no detailed
budget/spend available

Potential Risks to Budget



1. Budgeting sales tax flat and consistent with past years, economic
environment changes could impact? (have not in the past)
2. Still assuming growth in building permit revenue

Potential Opportunities to Budget

1. NYC election results could drive increasein
“flight to suburbs” driving up building permit revenues

2. Mortgage tax revenues could increase as rate environment changes for
the positive



