GEORGE M.
JANES &
ASSOCIATES

250 EAST 87TH STREET
NEW YORK, NY 10128

WWW. Zeorgejanes.com

T: 646.652.6498
E: george@georgejanes.com

August 1, 2025

Town of Ancram Planning Board
1416 County Route 7
Ancram, NY 12502

Dear Town of Ancram Planning Board:

I am pleased to submit this Letter of Agreement on behalf of George M. Janes &
Associates, Inc. (GMJ&A) to provide services to the Town of Ancram Planning
Board (Client).

Background:

George M. Janes & Associates is a specialty planning firm with expertise on how
visual simulation technologies can help communities make better informed
planning and zoning decisions. The Town of Ancram Planning Board is seeking a
technical review of visual materials produced for a proposed solar farm by
Ancram PV, LLC,

Scope of Work:
GMIJ&A will provide Client one or more reports evaluating the visual materials
provided to the Town, which will include:

» Areview of the visual materials provided to the Town and an evaluation
of their quality, accuracy and adequacy for the purposes of communicating
the visual impacts of the proposed project;

* Recommendations for additional visual analysis work that will better
disclose visual impacts. These recommendations will consider public
feedback the Town has received; and

* Recommendations regarding additional mitigation measures, should they
be effective and feasible.

GMIJ&A will also be available to the Client and the applicant to address
questions, comments and concerns regarding any recommended additional work
and/or mitigation measures. Additionally, all recommendations will be discussed
with the Town’s attorney to ensure that they meet all the Town’s requirements.

Fees & Expenses:

GMIJ&A will perform these services on a time-and-materials basis. Hourly rates
are as follows:

Name Rate

George M. Janes, AICP $190.00
Senior Associate $140.00
Associate $120.00 |
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Travel time is billed as labor at half the normal hourly rate, and direct expenses (if
any) will be billed at cost.

GMIJ&A understands that the Client will pay these fees from an escrow account
funded by the applicant. The expectation is that the escrow account should be
funded with at least $5,000, though the fees incurred could reach hi gher amounts
depending on the work that is necessary.

Additional Work:

Upon mutual agreement, Client may engage GMJ&A to perform tasks outside the
Scope of Work detailed herein based upon the hourly rates found in this
agreement. This may include meetings with applicant and the Planning Board,
the preparation of presentations, site visits, additional visual simulations, or other
relevant work assigned by Client, as necessary.

Invoicing:
Invoices will be prepared monthly and will detail hours worked by individual by
day and the tasks performed.

Confidentiality:

GMIJ&A shall hold Client information, data, and documents that it receives in
strictest confidence, until they become public or subject to the Freedom of
Information Law.

Governing Law:
This agreement is governed by the laws of the State of New York.

Termination:

Either party may terminate this agreement for any reason by providing 10 days
prior written notice. In the event of termination, GMJ&A shall immediately cease
all work under this agreement. Further, Client will have no other obligations or
liabilities under this Agreement other than to pay GMIJ&A for fees and expenses
accrued up to the time of termination.

If this Letter of Agreement is acceptable to you, please sign and email back to me
at george(@georgejanes.com.
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George M. Janes, AICP

George M. Janes & Assoc. Town of Ancram Planning Board

August 1, 2025
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