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TOWN OF ANCRAM ZONING BOARD OF APPEALS 
March 24, 2025 at 7:00 PM 

 
 

1. Chairman Steve Olyha called the meeting to order at 7:00 PM. Steve Olyha invited James Stickle, and 
Darren Mosher to participate in tonight’s meeting discussion, however, a quorum is established with 
regular board members.  

 
2. Board Members Present: Steve Olyha, Chairman; William Lutz; Ron Brandt; Sharon Cleveland; Carol 

Falcetti; James Stickle – alternate; Darren Mosher - alternate 
 

Board Members Absent:  
 

Board Members Present on Zoom:  
 

3. Approval of Previous Meeting’s Minutes:  
The Chair asked if everyone had a chance to review the minutes. A motion was made by Will Lutz to 
accept the previous meetings minutes. The motion was seconded by Sharon Cleveland. All in favor, 
motion carried. 

 
4. Correspondence:  

Columbia County Planning Board wrote a memo (see attached) regarding action items that the town 
can chose to not refer to them for an opinion. They included sample action items, and following the 
review of the items the board has decided the following would be recommended to not be referred to 
the Columbia County Planning Board. Items 1, 2, 5, 7, 10, 11, 15, and 25 
 
Chairman Olyha and Sarah MacArthur will write up a resolution to give to Planning Board for their 
review, to see if they have any objection or if they have any items, they would like to add  
 

5. Conflicts: The Chair asked if there were any conflicts; none reported. 
6. Old Business: 

a. AV-25-001 – ORR 

Area Variance 
33 Lakeshore Dr.  
197.3-1-43 
 
Will Lutz made a motion to open the public hearing Ron Brant seconded, so carried. 
 
There was no public comment.  
Carol Falcetti made a motion to close the public hearing; Will Lutz seconded, closed. 
 
The applicant had no additional comments or information to add.  
 
Steve Olyha reported that following Will Lutz’ question last month about conforming lots he reviewed 
the Zoning Code; pursuant to Article VIII the lot would not use the separate formula for calculating non-
conforming lots as when the law changed, they were grandfathered in to be conforming. 
 
FACTORS CONSIDERED:  
1. Whether undesirable change would be produced in character of neighborhood or a detriment to 
nearby properties?  No, reason: it enhances the neighborhood  
2. Whether benefit sought by applicant can be achieved by a feasible alternative to the variance? No. 
3. Whether the requested variance is substantial? Yes, reason: the total change is very minimal and the 
project is very minimal  
4. Would the variance have an adverse impact on the physical or environmental conditions in the 
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neighborhood? No. 
5. Whether the alleged difficulty was self-created? Yes.  
 
All board members agreed that the benefit does outweigh the detriment to the community, reason being 
there is no detriment  
 
Will Lutz made a motion to approve the variances, seconded by Sharon Cleveland, votes: 

 Steve Olyha, Chair – aye 
Will Lutz – aye 
Ron Brant – aye 
Sharon Cleveland – aye 
Carol Falcetti– aye 
 

7. New Business: 
None  
 

8. Discussion:  
 

a. Training:  
Will reported that in speaking with Colleen, there will be some Monday’s when she is 
unavailable, she is thinking of what to do instead of being able to be here in person. For next 
month Steve proposed that Sarah present the same training used for the Planning Board, it will 
start at 5:45pm. 

 
Ron Brandt motioned to adjourn the March 24, 2025 meeting of the Zoning Board of Appeals. The 
motion was seconded by Carol Falcetti. All in favor, motion carried. 

 
 
 


