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TOWN OF ANCRAM ZONING BOARD OF APPEALS 
February 24, 2025 at 7:00 PM 

 
 

 
1. Chairman Steve Olyha called the meeting to order at 7:00 PM. Steve Olyha invited James Stickle to 

participate in tonight’s meeting discussion, however, a quorum is established with regular board 
members.  

 
2. Board Members Present: Steve Olyha, Chairman; William Lutz; Ron Brandt; Sharon Cleveland; 

Darren Mosher -alternate; James Stickle – alternate  
 

Board Members Absent: Carol Falcetti  
 

Board Members Present on Zoom:  
 

3. Approval of Previous Meeting’s Minutes:  
The Chair asked if everyone had a chance to review the minutes. A motion was made by Will Lutz to 
accept the previous meetings minutes. The motion was seconded by Sharon Cleveland. All in favor, motion 
carried. 

 
4. Correspondence:  

Columbia County Planning Board:  
Steve Olyha reported:  

a. There was a memo that went out to the Towns regarding what applications that should be sent 
to the County Planning Board. We as a board can decide if we would like to ask the Town Board 
to pass a resolution as to what we send to the Columbia County Planning Board. Of the items 
on the list from the County, I picked out 17 items on my own I believe that we should not send to 
the CCPB; next month we will review and decide as a group.  

b. Type 1 Actions:  
Until last year we as a board we would go through part II of the SEQRA for all applications this 
is unnecessary unless it’s a type I action. Going forward we will decide as a group whether an 
application is type I or type II and then vote; and if needed will complete SEQRA part II. 
 

5. Conflicts: The Chair asked if there were any conflicts; Chairman Olyha reported that the applicant this 
evening is his neighbor however he feels that he is able to remain unbiased in regard to the application 
in front of the Board tonight.  
 

6. Old Business: 
a. None 

 
7. New Business: 

a. AV-25-001 – ORR 

Area Variance 
Initial Appearance  
33 Lakeshore Dr.  
197.3-1-43 

 
Andrew Soltano of Country Comforts representing the applicant, Allison Orr. Ms. Orr is renovating her kitchen; 
she does not want her kitchen to have a door would like to move it to the dining room. The door has been 
moved to its new location. The design from the architect was to take the porch out to match the side of the 
house because of the movement of the door. A variance is needed for the space between the deck and the 
lake; as well as a variance for the rear yard setback.  
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Will Lutz posed a question about whether the lot is non-conforming. Steve Olyha reported that he is unsure of 
the lot is non-conforming. Will Lutz reported that he believes that if the lot is non-conforming then a different 
percent formula would be used to calculate setbacks etc. Steve Olyha reported that he would need to research 
this, and will seek out guidance from Ed Ferrato, Zoning Enforcement Officer. Will Lutz reported that the 
variance would still be needed the question is how many feet if the formula is different.  
 
Will Lutz asked if the deck is covered. Mr. Soltano reported that only above the door is covered.  
 
A motion was made by Steve Olyha to classify the action as a type II action; Will Lutz seconded; so carried.  
 
Chairman Olyha explained the next steps to the applicant. Chairman Olyha advised that a public hearing will 
be held 30 days from now, and at the meeting the public will have a chance to give input if there is any; then 
the public hearing will close. Once the public hearing is closed the board will make a decision to approve or 
deny the variance requested.  
      

8. Discussion:  
a. Publishing Commercial Application  

Steve Olyha reported that he sent members a memo from the planning attorney based on a 

question from Carol Falcetti; should we publicize commercial applications on the website as an 

act of transparency. The attorney advised that it is good practice, and that he is in agreement. 

All board members agreed the same. Chairman Olyha will talk with the Tech Team and Zoning 

Clerk regarding publishing commercial applications on the website.  

b. Budget 

The budget spreadsheet will be updated prior to each meeting and placed in Dropbox for 

review. 

c. 2025 Meeting Schedule 

There is a conflict with the May meeting date; a unanimous decision was made to move the May 

meeting to the 3rd Monday of the month. May meeting will be 19th.  

d. Training 

Colleen Lutz the liaison to the Zoning Board from the Town Board has offered to assist in 

providing training to the Zoning Board members. Trainings will be on relevant topics and will 

take place the hour before the meeting.   

e. Open applications  

All were discussed during the meeting.  

f. Vice Chair  

The board needs to appoint a vice chair; Chairman Olyha recommended Will Lutz. Ron Brant 

made a motion to appoint Will Lutz as vice chair of the Zoning Board of  

 
Ron Brandt motioned to adjourn the February 24, 2025 meeting of the Zoning Board of Appeals. The 
motion was seconded by Steve Olyha. All in favor, motion carried. 
 
 
 


