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TOWN OF ANCRAM ZONING BOARD OF APPEALS  
October 28, 2024 at 7:00 PM  

Watch Meeting Online: 
https://www.youtube.com/watch?v=Vqtx2Kf-w8A 

 
 
Board Members Present: Steve Olyha (Chair), Ron Brant, Sharon Cleveland, William Lutz, 
Carol Falcetti (Alternate),  
 
Board Members Absent: Fred Schneeberger, James Stickle  
 
Board Members Present on Zoom: none  
 
Others Present: James MacArthur, Mike DelRossi 
 
Steve Olyha called the meeting to order at 7:00 PM, a quorum was established.  
 
Minutes:  
 
The Chair asked if everyone had a chance to review the minutes. There were no additional 
changes or edits. A motion was made by William Lutz to accept the previous meetings 
minutes. The motion was seconded by Ron Brant. All in favor, motion carried. 
 
Correspondence:  
J. Hoffman reported the following 
 
There was a response from the Columbia County Planning Board (CCPB) last meeting it is 
the packet. 
 
Steve Olyha reported the following: 
A form has been sent around asking for cell phone numbers from all members. You all 
should have copies of the town’s Zoning Law, they should be brought to every meeting.  
 
In September there was a memo shared from CCPB regarding an offer from that body for 
the town to pass a resolution that the town will no longer have to forward certain types of 
resolutions to the CCPB. 
 
I have reviewed the document and I see 12 or 14 places where we could benefit from not 
sending referrals to the CCPB. For the next meeting I would like you all to go through what a 
sample resolution is in the memo and circle/note you think it would be fine for us to not 
have to refer to the CCPB. An example would be an applicant seeking relief from a setback 
or variances required for fence height, please look through the memo once received.  
 
I will inform Joe Crocco from the Planning Board. Mr. Olyha asked J. Hoffman if the 
Planning Board has gone through the same process. J. Hoffman stated they have not, and it 
would be an action that needs to be taken by the Town Board as a resolution by the Town 
Board.  
 

https://www.youtube.com/watch?v=Vqtx2Kf-w8A
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Mr. Olyha reported that we will combine our recommendations, and give a final 
recommendation to the Town Board, and if they agree they will execute that as a resolution.  
Conflicts: The Chair asked if there were any conflicts. There were none. 
 
Old Business: 
 
Wilson/Del Rossi 
Area Variance 
197.3-1-36 
5 Lake Shore Drive 
 
Will Lutz motioned to Open The Public Hearing on the Wilson Del Rossi Area Variance 
Application, Sharon Cleveland seconded, carried.  
 
Participants on Zoom – Christy Wilson, Coral _____, Danielle Nicholas and Greg Bryk. Steve 
Olyha asked if any of them would like to speak, none did so.  
 
Will Lutz made motion to close the Public Hearing, Sharon Cleveland seconded and carried.  
 
Steve Olyha made the following remarks 
 An Environmental Review is not required as this is a Type II action.  
 The county’s planning board has responded and a referral was not required 
 
Board members reviewed the 5 factor test. 
 
FACTORS CONSIDERED: 
 
 1.  Whether undesirable change would be produced in character 
 of neighborhood or a detriment to nearby properties:  Yes___ No_X__ 
  
 Reasons: viewed as a positive, replacing a building that is in poor shape which 
enhances the neighborhood.  
  
 2.  Whether benefit sought by applicant can be achieved by 
 a feasible alternative to the variance: Yes___ No__X_ 
 
 Reasons: restricted by small parcel dimensions.  
 
 3.  Whether the requested variance is substantial: Yes_X__ No___ 
 
 Reasons: WL – due to the size of the parcel SO – due to the size of the property 
 
 4.  Would the variance have an adverse impact on the physical 
 or environmental conditions in the neighborhood: Yes___ No_X__ 
 

Reasons: WL – because grades are not going to be changing, utilizing the existing 
septic. SO – see number 1   
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 5.  Whether the alleged difficulty was self-created:  Yes___ No_X__ 
 

Reasons: 
 
The ZBA, after taking into consideration the above five factors, finds that: 
 
 the Benefit to the Applicant DOES NOT Outweigh the Detriment to the Neighborhood or 

Community and therefore the variance request is denied. 
 
X the Benefit to the Applicant DOES outweigh the Detriment to the Neighborhood or 
Community. 
 
Reasons: there is no detriment to the neighborhood  
 
The ZBA further finds that an Area Variance of: 
_____ from the __________ setback; 
_____ from the __________ setback; 
_____ from the __________ setback;  
_____ from the __________ setback 
 
is the minimum variance that should be granted in order to preserve and protect the 
character of the neighborhood and the health, safety and welfare of the community 
because:  
 
 
RECORD OF VOTE 
MEMBER NAME     AYE  NAY 
 
Chair  _Steve Olyha_________  __X__ ____ 
Member _Fred Schneeberger_____  ____ ____ 
Member _Will Lutz_____________  _X___ ____ 
Member  _Ron Brandt___________  _X___ ____  
Member  _Sharon Cleveland______  __X__ ____ 
      
New Business: 
 
Bryk 2024-007 
Area Variance 
205.3-1-15 
1351 County Route 7 
 
Bryk appearing VIA zoom – Danielle Nichols & Greg Bryk 
 
We are building a fence in between our property and our neighbors. Most of the fence will 
be 6 feet tall, there is a section where we are requesting to go to 8 feet where an old barn is 
on our property and where the neighbor has sheds. Danielle stated that the neighbors are 
okay with it, and in fact are who requested it.  
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Steve Olyha asked if everyone has had a chance to review the application packet. 
 
Will Lutz remarked “it’s very nice”  
 
Carol Falcetti asked if the neighbors wrote anything in support of the fence. Danielle and 
Greg reported they have not, but they have a dog who gets agitated when they see people 
coming and going, the fence would eliminate the dog seeing people on their property while 
work is being done on the house.  
 
Danielle and Greg reported that a 30-foot section of the fence will be 8 feet, its 160 feet 
from the road. Steve Olyha asked what the visibility is from the road, from the maps 
provided it looks very covered in brush. Danielle and Greg affirmed that it is covered by 
brush and trees and won’t be visible to the road.  
 
Steve Olyha explained the process, a Public Hearing will be set for next meeting, at that 
meeting we will go through the same process approve it or decline it, you will leave that 
meeting with a decision.  
 
The board unanimously agreed the application is complete.  
 
Steve Olyha made a motion to classify the application as type II action, Ron Brandt 
seconded, carried.  
 
Will Lutz made a motion to set the Public Hearing for the Bryk Area Variance Application 
for December 23, 2024 at 7:05PM or shortly thereafter. Steve Olyha seconded, carried.  
 
Discussion:  
 
 
 

 
Ron Brandt motioned to adjourn the November 25, 2024 meeting of the Zoning Board of 
Appeals. The motion was seconded by Steve Olyha. All in favor, motion carried. 
 

 
 


