Town of Ancram
Town Board
Public Hearing 2024 Final Budget
November 16, 2023

Present: Supervisor Arthur Bassin Councilman Hugh Clark
Councilman David Boice Councilwoman Bonnie Hundt
Councilwoman Amy Gold Town Clerk Monica Cleveland

Highway Superintendent James Miller

Supervisor Arthur Bassin called the Public Hearing on the 2024 Final Budget to order at 6:45pm.

Mr. Bassin noted the following changes to the budget:

The Town's financial strategy has been and is to maintain sustainably flat taxes over time by
carefully managing costs, building up cash reserves in good years, and using these cash reserves
to pay for capital investments and to cover short term uncontrollable spikes in costs or
deteriorations in revenues, like we now face, and are likely to continue to face for the next few
years, without raising taxes.

Here is a summary of the proposed 2024 Budget:

1) 2024 Town property taxes are projected to be flat to 2023 taxes at about $714,000...total
expenses are budgeted at $1,790,075, down from the $1,827,075 budgeted in 2023; 2024
revenues are budgeted at $979,650, down from the $1,014,800, budgeted in 2023; and use of
fund balance is budgeted at $97,000 is down from the $98,000 budgeted in 2023.

2) Salaries are budgeted to go up between 3-3.5% in 2024, about $22,000. We have also
budgeted $10,000 to increase the capacity of the ZEO/CEO from three days a week to four days
to keep up with increased Building Department activity and revenues. 2024 Building
Department revenues are budgeted to increase $15,000 over 2023.

3) Health insurance is budgeted to be flat based on lower than expected premium price
increases and a change in the mix of family & individual plans.

4) State retirement is budgeted to be up $12,000, to $53,000.

5) Sales tax has been budgeted to be flat to expected 2023 levels of $432,000. There may be a
$10,000 to $20,000 opportunity in this budget in 2024 if the county economy stays strong, or a
major risk if there is a serious recession that causes consumers to reduce spending.

6) Mortgage tax has been budgeted at $35,000 in 2024 compared to $33,000 in 2023 and a
2023 budget of $ 50,000. The 2024 budget reflects the current high-rate environment and the
slowing of home sales.

7) Interest earned on funds (T-Bills) is budgeted at $50,000, down from a projected $75,000 in
2023. The 2024 budget assumes we invest S1 million on average during 2024 in 1,3 and 6
month T-bills yielding at least 5%. The actual amount we will earn on T-bills in 2024 will depend
on interest rates. and our available free cash.

8) Highway spending and revenues are budgeted flat to 2023.

9) The 5 Year Capital Plan assumes we will spend $552,500 in 2024 on capital projects -
$450,000 in highway investments (new plow truck @$300,000 and two new



truck bodies @$150,000) and $102,500 in community investments ($67,500 for AOH and
$35,000 for housing) which will be paid for from the fund balance and are not part of the 2024
tax levy. If we do everything in the 2024-2028 Capital Plan and continue to allocate at least
$50,000 a year to our fund balance for capital projects, we will spend a total of $937,000 over
the next five years and will have a projected 2028 year end cash balance of $584,000.

10) Looking ahead, if we move into a recession triggered by high interest rates that cause sales
and mortgage tax revenues drop while prices continue to escalate, we will be forced to review
spending, postpone major discretionary investments and cut back in categories that are under
our control in both the general fund and in the highway fund.

Additional variance details are available in the Major Variance Summary.

Councilwoman Hundt asked about the cost reduction for the Highway Department equipment
reserve. Mr. Bassin noted the $50,000 budgeted in 2024 was $50,000 less that in 2023 due to
the heavy investments in 2023 and 2024 from the fund balance and less planned capital
spending in the 2025-2028 period.

Councilwoman Hundt asked about the Building Equipment reduction of $30,000. Mr. Bassin
said that this was related tothe heat pumps which we spent in 2023.

Councilman Boice asked a question about capital spending. If there was any allotted for the
Town Hall Building as there are several potential issues like the roof, painting and rugs.

There being no more comments from the public, a motion was made by Councilwoman Hundt
and seconded by Councilwoman Gold to close the public hearing. Motion carried.

Respectfully submitted by,

Monica R. Cleveland, RMC
Town Clerk, Town of Ancram



