Ancram Town Board Meeting
November 16, 2023

6:30 pm — Public Hearing - LL #6 of 2023 —(Zoning Amendments)
6:45 pm — Public Hearing — Final 2024 Budget
7 pm - Ancram Town Board Meeting

-Recusal check

1. Minutes — October Town Board Meeting
2. Revaluation litigation
3. LL# 6 of 2023 (Zoning Amendments)
4. Committee Reports
5. Town Supervisor — October Financial Reports; YE Cash Projection; Capital Plan; ARPA Fund; T-Bills;
6. 2024 Preliminary Budget — Sales & Mortgage tax; Building Department fees; Health Insurance; Retirement;
EEP; Training; Celebrations; Equipment & Contingent
7. Election results
8. Town Board Member Comments:
- David Boice
- Hugh Clark
- Amy Gold
- Bonnie Hundt
9. Town Highway Superintendent - Jim Miller
10. Town Clerk/Tax Collector — Monica Cleveland
11. Review & approve - Budget adjustments & warrants, pay bills
12. Resolutions: 1) 2024 Final Budget; 2) Health Insurance
13. Public Comments
14. Next Town Board Meetings - 12/21/23 - Town Board @ 7pm



