Agenda — September 17, 2020

6.45 pm: Tentative Budget Public Hearing
7 pm: Town Board Meeting via ZOOM
Recusal check
Special Guest - Resident Deputy Joe Kilmer
1. Minutes — August 20, 2020
2. Town Supervisor Issues/Comments
1) Supervisor's Report, August financial reports, Year-end cash projection
2) Review & Revisions to Tentative Budget; 2021 Preliminary Budget public hearing
3) Traffic safety
a) Radar signs
b) Additional Sheriff presence
¢) Community Watch
d) Parking in Boston Corner — no parking signs; expand parking lots
4) Annual Harassment Training; Communications & Sensitivity Training — Jami Erhing
5) Plow truck loan — 1.45%; 5 Year serial bond; no prepayment penalty
6) Town Hall HVAC unit; CSCTF - LED Street lights; Town Hall Geothermal
7) Cable franchise agreements — Spectrum & Consolidated
8) Retirement health insurance program
9) Ancram barking dog complaint
10) Local Law #2 of 2020 — questions & comments
3. Town Board Members - Issues/Comments
4. Town Highway Superintendent Report
5. Town Clerk/Tax Collector Report
6. Review & approve - Budget adjustments & warrants, pay bills
7. Resolutions/motions: 1) Preliminary budget public hearing; 2) Local Law #2 public hearing;
3) Radar speed signs
8. Next Town Board Meeting: October 15, 2020



