Agenda - July 16, 2020

7 pm: Town Board Meeting at Town Hall & via ZOOM
Recusal check
Code Enforcement Officer - Issues/Next Steps with Derelict Buildings

1. Minutes — May 21, 2020
2. Town Supervisor Issues/Comments
1) Supervisor’'s Report, June financial reports, Year-end cash projection
2) 2021 budget process — timetable & assumptions; capital plan
3) Traffic control
a) Ancramdale speeding CR 8 @ Presbyterian Church
b) Ancram speeding @ CR7/82 intersection
c) Parking in Boston Corner — no parking signs; expand parking lots
4) 7/2 Communications & Sensitivity Training — Jami Erhing Fall Program?
5) Plow truck loan — 1.45%; 5 Year serial bond; no prepayment penalty
6) LED Street lights; Town Hall Geothermal
7) Playground & basketball court
8) Town Hall Broadband & enhanced security
3. Town Board Members - Issues/Comments
4. Town Highway Superintendent Report
5. Town Clerk/Tax Collector Report
6. Review & approve - Budget adjustments & warrants, pay bills
7. Resolutions/motions:
8. Next Town Board Meeting: August 20, 2020 - 7 pm



