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To: Ancram Town Board 
From: Art Bassin 
Date: October 10, 2019 
Subject: Supervisor’s Report 
 
 
 

1. Financial Report – We ended the month with about $944,000 in cash. Year- end 2019 cash 
projection is $793,000, about the same as last month’s estimate. Sales tax receipts are running 
about 6.5% better than the $322,000 we received in 2018, which could result in 2019 sales tax 
revenues coming in around $45,000 over the 2019 budget of $300,000. Jim Miller reports that we 
will receive about $26,000 in unbudgeted winter emergency highway reimbursements, and if 
current spending trends continue to year-end, it looks like there may be cost savings in the General 
Fund and Highway Fund of about $75,000.  The lifeguard payroll came in about $3,000 over 
budget, caused by the increase in minimum wage that went into effect in 2019 and the need to pay 
competitive salaries to attract lifeguards. As we discussed last month, pool repairs this fall will 
probably require us to move some additional money to pool .4 before year end.   

2.  2020 Prelimnary Budget - We will hold the Preliminary Budget a public hearing at 6.45 on 
10/17, make any adjustments the Board feels is appropriate and hold a public hearing on the Final 
Budget and consider the Final Budget for adoption at our November meeting.  As part of the 
budget process we will review and update the 5-year Capital Plan and determine how much of a 
cash reserve we want to maintain for working capital, major capital purchases, “unexpected” 
revenue shortfalls or emergency spending needs. As in prior years, we will try to develop a budget 
that lowers taxes by at least 1% while funding our long-term capital spending accounts at the 
$130,000 level while adequately budgeting all our departmental operating accounts. The total tax 
levy in the 2020 Preliminary Budget is $752,00, down about 1% from 2019. Our 2020 total 
operating expense budget, excluding capital spending which will be funded from the fund balance, 
not from the 2020 tax levy, is about $1.49 million, compared to $1.45 million in 2019. Here is a 
quick recap of the 2020 Preliminary Budget: 

-Sales tax is budgeted at $325,000, $10,000 over the 2020 Tentative Budget, but $20,000 
less than the $345,000 we expect to receive in 2019. 
 
- Mortgage tax has been cut to $25,000 from $35,000 to reflect 2019 expected results. 
 
– Donations have been increased by $8,000 to $21,000 to reflect actual 2019 results.  
 
– Kids camp counselors and cost of supplies has been increased by $10,750 to reflect 
actual 2019 experience.   
 
– Pool costs have been increased by $3,750 to cover higher lifeguard salaries and 
expected equipment repair costs. 
 
– Planning/ZBA Clerk costs have been increased $3,000 to cover additional project 
responsibilities (Historic Markers, Census, training coordination, website, Ancramemail) 
 
- Property and liability insurance programs are budgeted up $1,000 to $28,500 to 
reflect the new highway shed and normal price increases. Insurance could increase more if 
we decide to insure all our major equipment at replacement cost.  
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- Salaries and related social security are up 2.5%, about $10,000.  Salary increases 
averaging 2.5% are budgeted for all staff except Supervisor, Town Board and Judges.  
  
- Health insurance is up $2500 over 2019. CDPHP has requested a 9.8 increase 
 
– 2022 Reassessment – Assessor operating costs have been increased by $7500 to fund 
the 2020 portion of the reassessment project that we have asked the county to undertake 
on our behalf.  Total cost over 3 years will be about $22,500, compared to over $100,000 if 
we were to contract with an outside assessment firm.  
 
- Unexpended Balance has increased by $15,000 over the Tentative Budget and $25,000 
over the 2019 Budget to $55,000 to reflect estimated 2019 tax levy money that will not be 
spent in 2019 and is being carried forward to 2020. Highway is $30,000, and GF is 
$25,000.  
.    
 

 


