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To: Ancram Town Board 
From: Art Bassin 
Date: September 14, 2019 
Subject: Supervisor’s Report 
 
 
 

1. Financial Report – We ended the month with about $1.12 million in cash. Year- end 2019 cash 
projection is $797,000. Sales tax receipts are still running about 5% better than the $330,000 we 
received in 2018, which could result in 2019 sales tax revenues coming in around $45,000 over the 
2019 budget of $300,000. Jim Miller reports that we will receive about $26,000 in unbudgeted 
winter emergency highway reimbursements, and if current spending trends continue to year-end, it 
looks like there may be cost savings in the General Fund and Highway Fund of about $50,000, and 
revenue opportunities of another $50,000, which are part of the current year- end projection of 
$789,000.  The Kids Camp was over budget and last year for counselors and supplies by about 
$9,000. We had three more counselors this year than last year, and the minimum wage went up as 
of January 1, causing counselor pay to go up.  And the Camp decided to get a new tent, tables and 
chairs for the Town Hall, so the kids could spend more time outside on days they are at Town Hall.    

2.  2020 Tentative Budget - We will hold a public hearing at 6.45 on 9/19, make any adjustments 
the Board feels is appropriate, hold a public hearing on the Preliminary Budget at our October 
meeting, and consider the Final Budget for adoption at our November meeting.  As part of the 
budget process we will review and update the 5-year Capital Plan and determine how much of a 
cash reserve we want to maintain for working capital, major capital purchases, “unexpected” 
revenue shortfalls or emergency spending needs. As in prior years, we will try to develop a budget 
that lowers taxes by at least 1% while funding our contingent account at the $130,000 level and 
adequately budgeting all our departmental operating accounts. The total tax levy in the 2020 
Tentative Budget is $753,00, down about 1% from 2019. Our 2020 total operating expense budget, 
excluding capital spending which will be funded from the fund balance, not from the 2020 tax levy, 
is about $1.46 million, compared to $1.45 million in 2019. Here is a quick recap of the 2020 
Tentative Budget: 

-Sales tax + $15,000 to $315,000…2019 expected to be $345,000 
-Salaries +2.5% = $10,000 
-No increases budgeted for Supervisor, Board, Judges 
-Library flat at $17,500  
-Health insurance + 10% = +$5,000 
-Contingent $130,000…2019 is $138,500 
-ZRC/Comp Plan Implementation = $20,000…flat to 2019 budget 
-Minor other changes based on YTD 2019 experience 
-Taxable assessed value up $1 million to $307 million 
-2020 tax levy = $753,000, down .92% ($7,000) from $760,000 in 2019  
-Retirement system +$1,000 
-New plow truck - $209,000 
 
3) NYS Audit Response – The NYS Audit which we received a draft of last week 
recommends that we develop multiyear financial and capital plans, develop a fund balance 
policy to set target levels of unrestricted fund balances and reserves and consider 
establishing reserves for planned future expenses. I have drafted a proposed response to 
the State Audit, which we will review and finalize at the 9/19 meeting. 

 


