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To: Ancram Town Board 
From: Art Bassin 
Date: July 14, 2019 
Subject: Supervisor’s Report 
 
 
 

1. Financial Report – Another normal month.   We ended the month with about $1.3 million in 
cash. Year- end 2019 cash projection is $704,000, up about $100,000 from the $609,000 YE cash 
projection we had last month based on postponing the paving of the parking lot and any major 
renovations at Town Hall. Sales tax receipts are running about 5% better than the $330,000 we 
received in 2018, which could result in 2019 sales tax revenues coming in around $45,000 over the 
2019 budget of $300,000. Jim Miller reports that we will receive about $26,000 in unbudgeted 
winter emergency highway reimbursements.   

2.  2020 Budget Process - We will start the 2020 Budget process in August with a first look at the 
“draft” tentative budget.  As in past years, we will conduct public hearings in September, October 
and November on the tentative, preliminary and final budgets, and will consider the budget for 
adoption at the November Town Board meeting.  As part of the budget process we will review and 
update the 5-year Capital Plan and determine how much of a cash reserve we want to maintain for 
“unexpected” revenue shortfalls or emergency spending needs. As in prior years we try to develop 
a budget that lowers taxes by at least 1% while funding our contingent account at the $130,000 
level and adequately budgeting all our departmental operating accounts. We have already been 
advised by CDPHP that they have requested a 10% increase in health insurance premiums, which 
could cost us about $6,000 if approved by NYS.  Our total tax levy in 2019 was about $760,000, so 
we will be looking for a tax levy of about $750,000 in 2020. Our 2019 total  operating expense 
budget, excluding capital spending, is about $1.5 million, which includes about $140,000 in the 
contingent account, which funds our reserve account, and allows us to invest in needed capital 
projects without borrowing.          

3. Comp Plan Implementation Process – The Comp Plan Implementation Committee met on 
7/13 to continue the implementation process.  The major near-term priority is still to recruit people 
interested in serving on and/or chairing the various implementation committees.  Hugh Clark will 
walk us through a summary of the zoning changes that the ZRC will consider, and we will discuss 
the roles of FAC, CAC and the Communications Committees in the Comp Plan communications 
process.  

4. Ancram Opera House Grant Support – The Ancram Opera House has requested Town Board 
support for a $20,000 technical assistance grant to do a feasibility study of the Stiehle House to 
determine what will be involved in making Stiehle House habitable again. We will consider a 
resolution of Town Board support for this grant at our meeting Thursday.  

 


