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To: Ancram Town Board 
From: Art Bassin 
Date: November 12, 2017 
Subject: Supervisor’s Report 
 
1.  Financial Report – We received about $80,000 in sales tax revenues from the County in September, 
compared to our quarterly 2017 budget of $63,750 and $75,000 received this  time last year.  YTD through 
October we have received about $221,000 in sales tax, compared with our YTD budget of $191,000 and 
$207,000 through October 2016. We expect to receive about $21,000 in mortgage tax payments in 
November, which will bring our 2017 mortgage tax total to about $68,000 compared to a budget of $30,000.  
Spending was normal again this month.  Our year-end cash is projected to be about $736,000, about 
$50,000 above the YE budget for cash of about $685,000 (after adjusting the cash budget for the truck loan 
prepayment of $242,000). Our better than budgeted YE 2017 cash position results from better than budgeted 
2017 sales tax and mortgage tax receipts.    

2. Community Rescue Squad 2018 Budget – The rescue squad has proposed a 2018 budget of $101,000, 

about $1000 higher than 2017.  We will consider this budget for approval at our 11/16 Town Board meeting.  

3. Zen Point Media – Zen Point Media has presented a proposal to take over the design, development and 
hosting of our web site. They host about 40 sites in the area, and have been very easy to work with during 
the last month as we have discussed various changes to the site.  The initial start-up cost for them to 
redesign and take over managing our site will be about $2500.    

4.  Taconic Engineering – Code Enforcement Officer Ed Ferratto has recommended that we have an 
engineering study done of our deteriorating buildings. We have received a proposal from Taconic 
engineering to do these studies at a cost of $1600 to $2400 per building.  Because Porters may be the first 
structure to become a threat to public safety, I suggest that we consider authorizing Taconic Engineering to 
evaluate Porters Store in the center of Ancram to determine if it is or is likely to become a threat to public 
safety under the provisions of Local Law # 2 of 2015, and what actions should be taken by the owner to 
mitigate any threats to public safety that may develop or may already exist. 

5. Community Planning & Environmental Associates Contract -  We have received a contract from Nan 
Stolzenburg regarding the previously approved project to provide planning support for the 2018 review of the 
Comprehensive Plan that we will need to approve. 

6. New Grader – Highway Superintendent Jim Miller will be requesting TB approval to order a new John 

Deere grader costing about $240,000.  

7. Employee Health Insurance – The proposed 2018 employee health insurance program is basically the 
same as what we have in place in 2017. The Town will pay 100% of an eligible employee’s premiums, 
contribute $750 to an eligible employee’s HSA, pay 50% of family premiums and cover out of pocket medical 
costs over $1500 per family until the out of pocket maximum of $7150 per person is met. We are staying with 
CDPHP again in 2018. The CDPHP plan we plan to use has a slightly lower premium but higher deductibles 
and out of pocket maximums than our 2017 policy.  The policy we plan to use in 2018 has the lowest 
combination of premium, deductible and out of pocket maximum. The budgeted cost for health insurance in 
2018 will be the same as in 2017 at $65,000.  Our program covers two retirees, 7 employees, three spouses 
and two children. Two of the eligible employees have opted to take the health insurance buyout.         

8. 2018 Final Budget – The public hearing on the Final Budget will be held prior to the 11/16 TB meeting. 
We are budgeting a 1% ($7,800) drop in the tax levy with a contingent (reserve) account of about $130,000, 
about $76,000 higher than the budgeted contingent account in 2017 of $56,000.  The Budget has a 2.5% 
salary increase for all employees except TB, Supervisor, Judges, Animal Control & Building Manager. I will 
be circulating the proposed budget and a more detailed budget summary separately.  

 


